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●As a Sales Manager
●In order to monitor 
inventory

●I want …. report



  



  

http://blogs.coldfusion.com/assets/content/roadmap/ColdFusion%20RoadMap.pdf



  



  

Three unpredictable 
dimensions

●Local
●Time
●Human



  

variation: 
seek out new 
ides and try new 
things

“Palchinsky Principles” from Adapt, Tim Harford



  

survivability:  
do it on a scale 
where failure 
is survivable

“Palchinsky Principles” from Adapt, Tim Harford



  

selection: seek 
out feedback 
and learn from 
your mistakes 

“Palchinsky Principles” from Adapt, Tim Harford



  



  

http://blogs.coldfusion.com/assets/content/roadmap/ColdFusion%20RoadMap.pdf



  



  



  

variation: seek out new ides and 
try new things

survivability: when trying 
something new, do it on a scale 
where failure is survivable

selection: seek out feedback 
and learn from your mistakes 
as you go along

“Palchinsky Principles” from Adapt, Tim Harford



  

●As a Sales Manager
●In order to monitor 
inventory

●I want …. report



  



  



  



http://rapidscrum.com/shock.php





Expected
● 96 km/h
● 1:30 hr
● 144 km



Expected
● 96 km/h
● 1:30 hr
● 144 km

Actual
● 109 km/h

We are in Salzburg
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We are in Salzburg



Expected
● 96 km/h
● 1:30 hr
● 144 km

Actual
● 109 km/h
● 4:37 hr
● 493 km

We are in Salzburg





  

MYSPACE in 2009!MYSPACE in 2009!



  

●In order to monitor 
inventory



  

●In order to monitor 
inventory faster



  



  



  



  



  



  



  



  



  



  

Great results happen when
● People know why they are doing their 

work
● Organisations focus on delivering 

outcomes and impacts rather than 
features

● Teams decide what to do next based 
on immediate and direct feedback 
from the use of their work

● Everyone cares



  



  



  



  



  



  

www.impactmapping.org

http://www.impactmapping.org/


  http://leanpub.com/50quickideas/c/btd7
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