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*As a Sales Manager

°|n order to monitor
iInventory

] want .... report



EShop Default- ©

Planning Board ~ Version » Unscheduled

T, Board Search

Az a user | can see on a main page of the site list of top-seling products Unscheduled kw None
] % DEMO-8

Az a user | can add tems from the main page to my shopping cart Unscheduled kv None
] % DEMO-9

As a user | can access my shopping cart from any page on the site Unscheduled kw None
/@ DEMO-10

Az a user | can login to the backend section to review my previous purchases Unscheduled kv None
1@ DEMO-11

Az a user | can track status of my order & Unscheduled kw None
] & DEMO-12

Az a user | can pay by credit card Unscheduled kw None
] % DEMO-13

As a user | can pay via Paypal Unscheduled kw None
] & DEMO-14

Az a user | can quickhly send my questions to Support regarding my order Unscheduled kv None
/] & DEMO-15

Az a user | can search products by categories Unscheduled kw None
] DEMO-16

Az a user | can search products by item name Unscheduled kw None
] % DEMO-17

Az a user | can search products by price Unscheduled kw None
] & DEMO-18

Az a user | can sort search results by all columns Unscheduled kv None
@ DEMO-19

Az a user | can ask for urgent delivery which costs more money Unscheduled kw None
] # DEMO-20

Az a user | can compare products by selecting =ome items from the list Unscheduled kw None

I ] DEMO-21



ADOBE COLDFUSION

NEXT VERSION OF COLDFUSION

m ColdFusion server codenamed "Splendor”

* Mobile - Streamlined Mobile Application Development

* Revamped and new PDF functionalities
» Enabling Enterprise to easily integrate with Social Media Streams

* Improved installation and deployment experience

ColdFusion Builder codenamed "Thunder”

2
—rn,

* End-to-end Mobile Application Development Workflow

» Improved getting started experience
» Professional JavaScript Development support

ColdFusion on cloud

2
=,

» ColdFusion "Splendor” AMI on AWS
* Flexible cloud offerings

Other focus areas for Splendor
m Pluggable Framework

______Enhancements J HTMLS

http://blogs.coldfusion. com/assets/content/roadmap/CoIdFu3|on%20RoadMap pdf




Shop by
%ay category

':ﬁi' Back to home page | eBay Motors > Other vVehicles & Trallers > Alreraft > Alrplanes - Multi-Ergine

TU-95MS5 - Soviet Bomber
Itam condition: Used
Time left: 44 23h (Mar 12, 2014 09:37:43 EDT)
Current bid:  US $3,000,400.00 [ 3 bids ]
Approximately C $3,280,937.53
' ' Place bid
Enter US £3,000, 500,00 or modne
rh_d&'ﬂ_irli
Shipping: Read item description or contact seller f
ari
s.znﬁn: Worldwide See exdusions
Payments: Cash in person, Other - See seller's pay

See payment information
Mot available



Three unpredictable
dimensions

| ocal
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‘HumMan



variation:

seek out new
ides and try new
things



survivability:
do It on a scale
where failure

IS survivable



selection: seek
out feedback
and learn from
your mistakes




DIVERGENT: , CONVERGENT:
GROW PRIORITISE
MAP MAP
CREATE MAKE

HOICES
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* Mobile - Streamlined Mobile Application Development

* Revamped and new PDF functionalities
» Enabling Enterprise to easily integrate with Social Media Streams

* Improved installation and deployment experience

ColdFusion Builder codenamed "Thunder”

2
—rn,

* End-to-end Mobile Application Development Workflow

» Improved getting started experience
» Professional JavaScript Development support

ColdFusion on cloud

2
=,

» ColdFusion "Splendor” AMI on AWS
* Flexible cloud offerings

Other focus areas for Splendor
m Pluggable Framework

______Enhancements J HTMLS
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seek out feedback

“Palchinsky Principles” from Adapt, Tim Harford



*As a Sales Manager

°|n order to monitor
iInventory

] want .... report



Issues for Project issue tracking

Create - Statistics - Subscribe - Advanced search
Category:

Project:

Priority:

IPrnject Issue trackm Iactive;active {neem |bug reports

Summary

Users cannot submit comments if issue is
assgined new

Creating issues does not work in some cases with

5 new

project/fissues/subscribe-mail shows wrong
subscrip new

Prevent cross posting from reverting metadata

fiel new

Create Issue visible even when 'create project iss

new

Huge list of projects hard to use, can hang browse

new

warning: implode() Bad arguments. in
project_issu new

Error getting statistics on project issues new

phpdoc error in
project_issue_metadata_changes() new

Issues created but project information lost and no

new

project_issue_generate_issue_comments()

causes fat

Status

active

active

active {needs
more info)

active

fixed

active

active
active

active

active

patch {code
needs review)

M I::all::— M Search

Priority Category Version

minor

normal

normal

normal

normal

normal

normal

normal

normal

critical

critical

bug report

bug report

bug report

bug report

bug report

bug report

bug report
bug report

bug report

bug report

bug report

C.x-2.x-dev

C.x-2.x-dev

5.x-2.2

S.x-2.x-dev

5.x-2.2

S.x-1.x-dev

C.x-2.x-dev

C.x-1.%x-dev

B.x-2.x-dev

5.x-1.2

5.x-2.x-dev

Last updated

1 day 13 hours

1 day 18 hours

2 days 19 hours

1 week 14 hours

1 week 1 day

2 weeks 1 day

2 weeks 2 days
2 weeks 3 days

3 weeks 1 day

4 weeks 1 day

4 weeks 5 days

Assigned to

Wim Leers

aclight



Current directory: /home/kuba/workspace/projects/symfony/src/Symfony/Component (dashboard)
Legend: [Low: 0% t0'35% " Medium: 35% to 70% High: 70% to 100%

Total

1 8359%% 15456/18491 [ ]

Coverage

Functions / Methods

7525% 2226/2958 [ ]

Classes

50.00% 289/578

DependencyInjection

BrowserKit
Classloader
Config
Console

CssSelector

DomCrawler
EventDispatcher

Finder

Form

HttpFoundation

HttpKernel
Locale

Process
Routing
Security
Serializer
Templating
Translation
Validator
Yaml

1 100.00%
1 76.80%
1 87.07%
1 933%
1 87.1%
1 91.15%%
1 99.15%
1 9857T%
1 99.71%
1 77.92%
1 8041%
1 83.80%
1 97.36%
1 80.81%
1 76.71%
1 653%
1 7617%
1 77.25%
1 98.94%
1 90.02%
1 88.9%%

2621262
139/181
640 /735
1173 /1256
497 /570

2400172633

468 /472
69/70
338/339
1574 12020
981/1220
1226 /1463
627 /644
80/99

583 /760
1971/3014
195 /256
258 /334
3751379
1101/1223
499 /561

1 100.00%
1 4091%
1 79.62%
1 8932%
1 56.25%
1 77.84%
1 9740%
1 9091%
1 97.92%
1 7276%
1 7897T%
1 7154%
1 9207%
1 5294%
1 73.98%
1 6317%
1 4634%
1 6154%
1 97.62%
1 67.92%
1 6316%

65/65
9/22
12571157
184 /206
45 /80

281 /361

5177
10/11
47148
219/301
199 /252
181/253
151/164
9717
91/123
259 /410
19/41
48178
41/42
1441212
24 /38

7 100.00% 6/6
— 1 000%  o0/4
1 4688%  15/32
1 5833% 14/24
1 2667%  4/15
1 4038%  21/52
1 8750% 718
1 50.00% 1/2
1 9375% 15/16
[ 1 4853%  33/68
mmC 3833% 824
[ 1 5385% 21/39
1 6923% 18/26
— 1 o000%  o0/2
1 5217% 12/23
1 4299% 46/107
1 285T% 207
1 4000% 6/15
1 9091% 10/11
[ 1 b5169%  46/89
1 50.00% 418

Generated by PHP_CodeCoverage 1.0.3 using PHP 5.3.5-1ubuntu4 and PHPUnit 3.5.13 at Sun Mar 20 9:22:30 CET 2011.




Home m EET Apache Tomcat
]
Dashboard

Version 6.x - Mon, 05 Apr 2010 04:36 - profile Nemo rules

e ke Lines of code Classes Rules compliance Violations
Violations drilldown
161,733 & 1,447 83.6% 10,078 &
T 324,042 lines A 103 packages ity @ Blocker 0
Clouds 1,080 files 14,245 methods Rel. # Critical 0
Design +1,245 accessors # Major 85114 N
Hotspots ff. g Minor 654
A o Info 12024 1
. Comments Duplications Por.
Radiat Mai.
or 26.6% i
Ul 58,729 lines A 27,320 lines &
s 39.0% docu. API 316 blocks A Alerts : Duplicated lines (%) > 5.
: b 3,417 undocu. API 174 files
\ "
son r ! 1,164 commented LOCs
SIG Maintain. Model & T
(AJnalysability -
Complexity Methods || Classes (C)hangeability 0
3.1 / method e - 5 .
. 10000 (T)estability - V
308 [ class 5000
44 635 cmpx C
87,457 statements & T2 4 6 8 112
Tags FIEME '
3 55 ToDo
Events [\
0 mandatory @t'-'l:l':l'lll @deprecate
2010-04-05 Version 6.x 336 optional ) :
2009-06-07 Version 6.0.x
2009-02-15 Alert Orange (7] Technical Debt & Duplication™
2009-02-08 Alerts Yellow ()

=—iolations
11.6%
$ 335,188 A g ormments
670 man days & complexity”

Mo information available on coverage

Key : org.apache:tomcat
Language : java

Mo information available on design
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http://rapidscrum.com/shock.php
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Expected
* 96 kKm/h
¢ 1:30 hr
* 144 km



Expected Actual

* 96 km/h e 109 km/h
¢ 1:30 hr

* 144 km

We are Iin Salzburg



Expected Actual

* 96 km/h e 109 km/h
e 1:30 hr ¢ 4:37 hr
e 144 Km

We are Iin Salzburg



Expected Actual

* 96 km/h e 109 km/h
e 1:30 hr ¢ 4:37 hr
e 144 km ¢ 493 km

We are Iin Salzburg
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°|n order to monitor
iInventory



°|n order to monitor
inventory faster



GIBB DREXLER WEISBORD
TEAM BUILDING PROCESS




What?

How?

—_ What?

How?
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How? What?
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Post more ' Levels & Achievements '




Players Post more Levels & Achievements




/\‘ Levels & Achievements '

Players Post more

Tournament Winner



/‘\' Levels & Achievements l

Post more

Tournament Winner

Players

Invite more friends Automated



/-\l Levels & Achievements '

Post more

Tournament Winner

/\{ Semi-automated invites '

Invite more friends

Automated



| INVITE _.-—-25'1\:'5»1/&1'50
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Great results happen when

* People know why they are doing their
work

» Organisations focus on delivering
outcomes and impacts rather than
features

e Teams decide what to do next based
on immediate and direct feedback
from the use of their work

* Everyone cares



Ubhwick s outcome-driver PO T A TS b 17 elisg i|-||||' anil dictablin

- l'.'|.'|_1.'|:1:r|. M. Chrasiensen, |5-|.=l-.|:-'1|.'|.|i|r|_!; author of The [nmssalors Solulton

Cus (%IIE%{EI’S

Using

Outcome-Driven
Innovation
to Create
Breakthrough
Products
and Services

.f"';nthuny W. Ulwick
CED OF STRATEGYHN, INC.

CojRihnad Mstarisl



Robert (. Brinkerhoff
and Stephen ). Gill

|

Yystems [hinking
in Human
Resource
Development







How TO
MEASURE
ANYTHING

FINDING THE VALUE OF
"INTANGIBLES” IN BUSINESS

DOUGLAS W, HUBBARD




WHY SUCCESS ALWAYS
STARTS WITH FAILURE

#

TIM HARFORD
#

‘A Bighly raadalble argueen . - Wiy peEEEE
st WL Wbl oo o i nol gen




IMPACT

www.impactmapping.org


http://www.impactmapping.org/

?
QUICK IDEAS

— TO IMPROVE YOUR —

http://leanpub.com/50quickideas/c/btd7
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